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Contract 10418F:  This project consists of constructing wetland 
mitigation on two sites that will be accessed from Gilcrest and 
South Roads, southwest of the I-93 Exit 4 interchange in the town 
of Londonderry.  The sites provide 75.2 acres of mitigation consist-
ing of 11.6 acres of created wetlands/habitat enhancement and 63.6 
acres of upland preservation land.  This project includes work to 
replace a culvert that carries South Road over a tributary to Beaver 
Brook.  A new culvert box will improve wildlife connectivity be-
tween the two mitigation areas and improve flood conveyance.  Al-
so included in this project is the reconstruction of a segment of 
South Road in the vicinity of the culvert work. 

Median Work, Looking North - May 2012 

COMPLETION OF CONTRACT 14633F will finalize the reconstruction of Exit 
5, tying into the completed ramps project and the new PNR. Severino 
Construction Co, Inc. of Candia, NH won the contract with a low bid 
of $36.7M.  $35.5 is dedicated to contract 14633F, and $1.2 M to 
10418F (South Road Mitigation).  The total project cost is $38.5M.  
The project involves: 
 
 Replacement of a total of four red-listed bridges over Route 28 and 

the Recreation Trail (2 each)  
 Reconstruction and widening of approximately two miles of I-93 NB & 

SB 
 Reconstruction and widening of approximately 0.9 miles of Route 28  
 Construction of a new NB off-ramp and connections to the NB on-

ramp and SB on and off-ramps recently constructed under the previ-
ous Exit 5 ramps project 

 Reconstruction of segments of Perkins and Auburn Roads, and Liber-
ty and Independence Drives 

 Construction will be facilitated through the use of temporary median 
crossovers, temporary widening and temporary ramps for traffic con-
trol. 

 NB traffic will be moved onto the SB lanes in August of 2012, so 
the NB lanes can be constructed outside of I-93 traffic 

 

Work began in March 2011 and is currently about 33%  
complete.  Summer 2014 is the targeted completion date.  

The project is currently about 32% complete. 
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STATE ISSUES $115 MILLION IN GARVEE BONDS TO 
COMPLETE WORK AT EXIT 2 AND EXIT 3 BY 2016. 

 
PROJECT FUNDING STATUS 

In order to accelerate the construction of the I-93 Improvements, $195M in bonding au-
thority using GARVEE bonds was approved by the legislature.  The first bond issue for 
$80M was completed in November 2010.  Revenue from the bond issue is being used to 
construct improvements at Exit 1 (13933D), Exit 3 (13933N) and Exit 5 (14633F). 

The second bond issue for $115M was completed in May 2012.  Revenue from this issue 
will be used to complete construction of the mainline priorities for I-93 Salem to Man-
chester from Exit 2 in Salem through Exit 3 in Windham by 2016.  The Department has 
made the decision to move forward with issuing the $115M in bonds because interest 
rates and construction costs are currently incredibly low, which means New Hampshire 
taxpayers will save millions of dollars.  The debt service on the GARVEE bonds is paid 
from future Federal Highway funding authorizations. 

The first of three projects to utilize proceeds from the second bond issue advertised in 
May 2012.  This project, 13933E, reconstructs the Exit 2 interchange and will complete 
the widening of the interstate from Exit 1 to the Windham/Salem town line.  Construction 
on this $42M project will begin later this summer and will be complete by the end of the 
2015 construction season.  This project will also remove traffic from the final two red-list 
bridges along the I-93 Salem-Manchester Corridor. 

The remaining $73M in bond revenue, coupled with $6M in Federal funding, will com-
plete work at Exit 3 in two projects - 13933I at $42M, and 13933H at $37M.  These pro-
jects will finalize construction on approximately four miles of interstate from Windham/
Salem town line to the weigh stations in Windham.  They will also reconstruct and relo-
cate approximately 1.75 miles of NH Route 111 and reconstruct and relocate approxi-
mately .5 mile of NH Route 111A. 

Content: 
 

Financial Update 1 
Brookdale Road Bridge 2 
Exit 1 Area Project 3 
Upcoming Projects 4 
Project Graphic 4 - 5 
Project Summary 5 
Exit 2 Reconstruction 6 
Rte 111 & 111A Bridges 7 
Exit 5 Area Project 8 

WHERE IS NH ROUTE 111 MOVING TO?  AND WHY? 
 

The next step in completing the improvements to the Exit 3 area is the 13933I contract.  
This will reconstruct a major portion of the existing I-93 southbound lanes as well as relo-
cate NH Route 111 approximately 400 feet to the north of its existing location.  This reloca-
tion starts just west of I-93 NB lanes and then ties back into the existing NH 111 location 
near Wall Street.  The relocation of NH 111 will move this heavily traveled roadway away 
from residential housing and the environmentally sensitive Cobbetts Pond.  The bypassed 
portion of the existing NH 111 will become a local road and will end in a cul-de-sac at the 
Castleton Banquet Center driveway.  
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CONTRACT 13933F ~ BROOKDALE ROAD BRIDGE AND APPROACHES 

CONTRACT 13933F has replaced the existing bridge carrying Brookdale Road over I-93 in Salem just north of the Exit 
2 interchange. The new 310-foot long, two-span bridge is two lanes wide and will accommodate the future reconstruc-
tion of the interstate.  Approximately 1,000 linear feet of Brookdale Road have been reconstructed as part of this pro-
ject.  This project was awarded to R. S. Audley Inc. on July 14, 2010 with a bid price of $4.34M.   The project is sub-
stantially complete.  Work has been temporarily suspended pending completion of utility relocations, after 
which the final paving work will be accomplished.  Final completion is anticipated by July, 2012. 

New Brookdale Road Bridge, Looking South, May 2012 Reconstructed Brookdale Road, 
Looking East, May 2012 
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PROJECT OVERVIEW:  Contract 13933N involves reconstruction of the I-93 SB mainline bridges over NH Route 111 
and NH Route 111A at Exit 3 in Windham.  The contract was awarded to E. D. Swett, Inc. of Concord, NH on January 
11, 2012 for a bid price of $11.5M, with work beginning soon after.  Because SB traffic is currently on the new future 
NB mainline, it is possible to accomplish work out of traffic, minimizing impacts to the traveling public.  The new SB 
bridges will be constructed adjacent and look similar to the recently completed NB bridges over NH 111 and NH 111A.  
The two previously existing SB bridges were determined to be structurally deficient and were designated as “Red List” 
bridges.  These bridges have been torn down to make room for the new bridges currently under construction.  This is 
the third of six projects required to complete improvements in the Exit 3 area.  The project is anticipated to be complet-
ed by September 2013. The total construction cost of the project is estimated to be $12.1M.   

       EXIT 3 AREA                

Driving Piles for Bridge Abutment 
May 2012 

Bridge Pier Construction  
May 2012 

Project 
Percent Complete: 

 
SB Bridge over 

Route 111A:  6% 
 

SB Bridge over 
Route 111:  10% 
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During the reconstruc-
tion of the Exit 2 area, 
rerouting of traffic on the 
SB exit ramps will be 
required to minimize 
traffic impacts.  The 
rerouting of traffic will 
result in a “counter flow” 
of traffic on the SB on- 
and off-ramps.  That is, 
the traffic direction will 
be the reverse of its 
current condition.   
These graphics show 
the existing traffic pat-
terns, interim conditions 
and then the final con-
figuration for the SB on- 
and off-ramps at Exit 2. 

Existing Traffic Flow 

Interim Condition # 1 ~  
Existing SB On-Ramp to be Closed* 

Final Ramp Configuration ~  
Existing SB Ramps to be Removed* 

Interim Condition #2 * 
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EXIT 2 
INTERCHANGE RECONSTRUCTION 

PROJECT OVERVIEW:  Contract 13933E will finalize the recon-
struction of Exit 2.  With the completion of this project, three 
travel lanes in each direction will be operational from the State 
Line to the Windham/Salem Town Line near Brookdale Road 
overpass.  The project advertised in May with construction  
anticipated to start during the summer.  This project will:   
 Replace two red-listed bridges over Pelham Road. 
 Reconstruct/widen approximately 1.3 miles of I-93 NB and 

1.8 miles of SB Mainline. 
 Reconstruct/widen Pelham Road between Stiles/Manor 

Parkway to Policy Street and rebuild I-93 bridges over Pel-
ham Road to accommodate an eight-lane typical section 
through the interchange. 

 All (five) traffic signals along Pelham Road will be coordi-
nated to improve traffic flow. 

 Construct a 1,950 linear foot sound wall along the NB 
mainline near South Shore Road. 

 Construct Haigh Avenue mitigation site, creating 7.6 acres 
and nine acre-feet of floodplain mitigation. 

 Move the NB lane drop over two miles north, and beyond 
the influence of the Exit 2 on-ramp. 

SB On- Ramp SB Off -Ramp 

x x 
x x x 

x x 

x 

I-93 NB & SB BRIDGES 
OVER PELHAM ROAD 

NB OFF-RAMP 

NB ON-RAMP SB OFF-RAMP 

SB ON-RAMP 

I-93 NB LANES 
I-93 SB LANES 

EXIT 2 IMPROVEMENTS  
CONTRACT 13933E  

CONSTRUCTION START DATE  
TO BE DETERMINED 

*Phasing to be Determined  
by Construction Start Date 
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New Section of SB Being Built Just South of Exit 1, March 2012 

WETLAND MITIGATION:  Contract 
13933D includes the creation of the 
Baggett Wetland Mitigation Site 
located off NH 38 (Lowell Road) in 
Salem.  The six-acre site is intend-
ed to provide critical flood storage 
and preserve wildlife habitat. 

Contract 13933D involves the reconstruction and widening of NB and 
SB I-93 mainline in Salem in the vicinity of Exit 1 to just south of Exit 2, re-
placement of the NB and SB I-93 bridges over Lowell Road, and recon-
struction of the Exit 1 NB and SB Ramps.  This project will tie into the pre-
viously completed 13933C project which improved the Exit 1 Ramps and 
Bridges. 
 
Also included is approximately 1,600 linear feet of sound wall along the SB 
mainline in the vicinity of Lowell Road, and construction of the Baggett Wet-
lands Mitigation Site. 
 
The project was awarded to Middlesex Corporation of Littleton, 
MA with a low bid of $30.6M.  Work began in the spring of 2011 and 
is expected to be complete by early summer, 2013.   The project is approx-
imately 44% complete. 
 
Construction of this project will be accomplished in multiple phases.  The 
current NB lane configuration, three lanes transitioning to two lanes at Exit 1 
off-ramp, will be in place through the end of the 2012 construction season.  
Traffic is being gradually shifted onto the newly constructed portions of road-
way.  This will provide a new work area for the next stage of construction.  
Once completed, this project will extend the three-lane section north beyond 
the influence of the Exit 1 northbound on-ramp. 

NB ON-RAMP 

NB OFF-RAMP 

EXIT 1 AREA 

NB & SB MAIN-
LINE 

NB & SB 
BRIDGES OVER 
LOWELL ROAD 

SB  
OFF-RAMP 

I-93 Exit 1 

Site #38 Baggett Property 

NH 38 
CONTRACT 13933D ~ EXIT 1 AREA 
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EXIT 3 

EXIT 4 

EXIT 5 
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Under Construction   
 
 
Planned 2012 Construc

1 

5 

8 

3 

6

7 

12 

13 

14 

18 

Contract H & I Areas Depicted Above 

16 

 
CONTRACT 13933I - EXIT 3 SB MAINLINE, SB ON-RAMP 

AND NH ROUTE 111 
 

This contract will reconstruct and widen 2.9 miles of 
southbound I-93 mainline in Windham in the Exit 3 
area, relocate 1.25 miles of NH Route 111 and con-
struct a new SB on-ramp.  The project is anticipated to 
go to bid in the summer of 2012, with construction 
starting in the fall.  The project will take three years to 
complete at an estimated cost of $42.3M.   
 
CONTRACT 13933H - EXIT 3 AREA - NB MAINLINE, NH 

111A AND NB ON/OFF RAMPS 
 

This contract will reconstruct and widen 2.17 miles of 
NB I-93 mainline in Windham, mostly north of Exit 3, 
and reconstruct portions of NH Routes 111 and 111A 
and NB on/off ramps.  The project is anticipated to go 
to bid in the fall of 2013, and take three years to com-
plete at an estimated cost of $37.3M.  All Exit 3 work 
is scheduled for completion during the 2016 construc-
tion season. 
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I-93 PROJECT SUMMARY OF PROJECTS TO DATE 

 
Status 

 
Project Description 

Contract  
Number 

Constructed 
To/From 

Cost 
 (M) 

Complete Exit 4 Bus Terminal/PNR 10418M 01/06 - 05/07 $1.4 

Complete Cross Street Bridge 13933B 11/06 - 10/08 $6.9 

Complete Exit 2 Bus Terminal/PNR 10418G 03/07 - 10/08 $7.1 

Complete Exit 5 Bus Terminal/Maintenance Facility 10418N 08/07 - 10/08 $7.2 

Complete Exit 5 Ramps & Bridges 14633E 07/08 - 05/10 $15.8 

Complete Exit 3 SB Off-Ramp & NB Bridges 13933K 09/08 - 11/10 $27.6 

Complete Bus Procurement -   
Operation Costs for Expanded Service 10418L Service Began 

11/08 $10.0 

Complete Exit 3 NB Mainline 13933G 05/09 - 04/12 $30.6 

In Progress Phase I Intelligent Transportation Systems 
(ITS) 10418Z 11/09 - 11/11 $4.4 

In Progress Brookdale Road Bridge 13933F 06/10 - 07/12 $4.6 

 In Progress Exit 5/Route 28 Interchange 14633F 03/11 - 07/14 $37.2 

In Progress Exit 1 Area, NB & SB Mainline 13933D 03/11 - 09/12 $32.0 

 
Completed to date: $139.1M 

In progress: $  94.1M 
Starting in 2012: $  84.0M 

Total: $317.2M 
 

Complete Exit 5 PNR/Rockingham Road 10418I 12/06 - 10/08 $7.8 

Complete Exit 1 Ramps & Bridges 13933C 09/07 - 10/09 $24.7 

In Progress South Road Mitigation 10418F 03/11 - 07/14 $1.4 

Start 2012 Exit 2 Interchange Reconstruction 13933E 07/12 - 09/13 $42.0 

In Progress Exit 3 SB Bridges over Rtes 111 & 111A 13933N 03/12 - 11/13 $14.5 
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