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CONTRACT 14633F was substantially complete in October of 2014 and completely open to traffic. This project
finalized the reconstruction of Exit 5, tying into the completed ramps project and the new PNR. Severino Trucking Co,
Inc. of Candia, NH won the contract with a low bid in 2011. This 37.7M contract included the finalizing of con-
struction at Exit 5 (Project 14633F) as well as construction of the South Road mitigation (Project 10418F). Specifically
the project involved:

Replacement of four “Red List” bridges.

Reconstruction and widening of 2 +/- miles of 1-93 NB & SB

Reconstruction and widening of 1 +/- miles of Route 28

Construction of a new NB off-ramp and connections to the remaining ramps previously constructed under the Exit
5 ramps project

¢ Reconstruction of segments of Perkins and Auburn Roads, and Liberty and Independence Drives.

Over this summer and fall, the contractor finalized work on the mainline with adjustments to drainage structures, slope
grading and seeding and final paving. Work on and around Route 28 included final signal work and conduit installa-
tion. Project wide, final guardrail, line striping and sign installation was performed. Since the final inspection in Octo-
ber the contractor has been finalizing minor punch list items.

Previously completed contracts in the Exit 5 Area include: 10418l - PNR/Rockingham Road; 10418N - Bus Ter-
minal/Maintenance Facility; and 14633E - Ramps & Bridges

The New Hampshire Department of Transportation’s
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10418N completed the new bus

14633F completed +/- 2
terminal/maintenance facility

miles NB & SB mainline,
NB off-ramp, & 0.9 miles
Route 28

10418l completed
the new PNR & a
portion of
Rockingham Road

14633E - Ramps & bridges,
completed the NB on-ramp
and the SB on & off-ramps

Aerial Photo of Completed Exit 5 Interchange (looking north) showing improvements
made under Contracts 14633F, 14633E, 10418l, 10418N
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Significant Progress in 2014

2014 was another extremely busy year for the 1-93 Salem to Manchester corridor.
Throughout the year construction pushed forward on work at Exit 2, 3 and 5; engineer-
ing and design efforts progressed for the northern projects; and in May, Senate Bill
367 was signed by the governor, securing funding for northern 1-93 projects. But most
importantly, through construction efforts new sections of [-93 were opened to traffic,
easing congestion and providing motorists with long awaited relief from traffic issues in
the Salem/Windham area. The following are this year’s highlights:

¢ January — Construction starts on Contract 13933H. This 2% to 3 year project will
finalize all roadway construction in the Exit 3 area.

+ March to May — Senate Bill 367 was passed by the legislature and is signed by the
governor, securing funding for 1-93 northern section projects.

+ September - New southbound (SB) lanes in the Exit 3 area are opened, moving
southbound traffic from interim placement on future northbound (NB) lanes to the
newly constructed SB highway and bridges over Route 111 and 111A.

+ October - Contract 14633F is completed, the last contract at Exit 5, finalizing im-
provements in the Exit

5 area, including
ramps, bridges, NH
Route 28, park-and-
ride, and bus terminal.

+ November - An addi-
tional SB lane opened
between Exit 2 and 3,
putting three SB lanes
in service from Exit 3
to the Massachusetts
border.

+ November - NB traffic
shifted to the new NB
section of the highway
and the new NB Exit 3
off-ramp opened.

¢ December - The last
“Red List” bridge on
the corridor, NB over
Pelham Road at Exit
2 was taken out of
service as traffic is
moved to a new
bridge.

New NB & SB Mainline in the Exit 3 Area
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EXIT 2, INTERCHANGE

RECONSTRUCTION
PROJECT OVERVIEW: Contract 13933E will finalize the reconstruction w7
of Exit 2. When complete, three travel lanes in each direction will be

operational from the state line to the Windham/Salem town line near
Brookdale Road overpass. The contract was awarded to George

Cairns & Sons with a bid of $40.9M in July 2012 and is currently 1-93 NB LANES
80% complete. This project will: | 1-93 SB LANES |
o Replace two “Red List” bridges over Pelham Road.
¢ Reconstruct/widen approximately 1.3 miles of -93 NB and 1.8
miles of SB mainline.
SB OFF-RAmMP NB ON-RAMP
¢ Reconstruct/widen Pelham Road to an eight-lane section, between | | |
Stiles/Manor Parkway and Policy Street.
¢ All (five) traffic signals along Pelham Road will be coordinated to
improve traffic flow. | SB ONR i
¢ Construct a 1,950 linear foot sound wall along the NB mainline N-RAMP | NB OFF-RAMP

near South Shore Road.
¢ Construct Haigh Avenue mitigation site, creating 7.6 acres and nine
acre-feet of floodplain mitigation.

1-93 NB & SB BRIDGES
OVER PELHAM ROAD

Over summer and fall, significant progress has been accomplished,
allowing the opening of three SB lanes from Windham to the Massa-
chusetts border. Work com-
pleted includes the following:
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¢ Partial construction of a new NB bridge over Pelham Road, removing the
last “Red List” bridge, on the Salem to Manchester corridor, from ser-
vice.

¢ Construction and opening of the NB on & off-ramps

¢ Removal of the temporary bridge used to maintain traffic

¢ Construction of water quality basins and sound wall

¢ Construction of the Haigh Avenue mitigation site

¢ Demolition of NB bridge over Pelham Road

Traffic is now close to its final condition on the mainline. Next construction
season will see the completion of the NB bridge, SB ramps, re-construction of
Pelham Road and opening three NB lanes with the overall goal of completing
the project in the summer of 2015.

Aerial Photo (November 2014)
Construction at Exit 2

NH Route 111 is being Old NB, being utilized as a
relocated away from temporary NB on-ramp, but
Cobbetts Pond will eventually be removed. A
Relocated NH 111 new NB on-ramp will be con-
Existing NH 111 structed in 2015

WNeirih

New NB and SB
lanes are now
open to traffic

Southbound On & Off-Ramps: During the reconstruc- I
tion of the Exit 2 area, rerouting of traffic on the SB on & off-
ramps will be required to minimize traffic impacts. The
graphic to the right shows the current configuration for the
SB ramps at Exit 2. The final configuration is shown in the
larger graphic above. It is anticipated that the SB ramps will
remain in their current configuration until summer 2015. At
that time the ramps will be changed to their final configura-
tion.

Rebuildingl93.com

New Northbound Exit 3 off-ramp

Contract 13933H involves the reconstruction and widening of 2.17 miles of 1-93 NB mainline in Windham, mostly
north of Exit 3, reconstruction of NH Route 111A and the NB on & off-ramps. This is the fifth of five roadway projects in
the Exit 3 area and will complete all roadway work in this area. The contract for this project was awarded to Weaver
Bros. Construction Co., Inc. of Bow, NH in December 2013 for a low bid of $32.3M. This project has an estimat-
ed total cost of $34.9M and will complete the improvements planned for the Exit 3 area by the summer of 2016.

Over the summer and fall the contractor has made significant progress and achieved significant milestones ahead of sched-

ule. Major work items included: . ) .
« Clearing, placement of fill, and paving to construct

both the northern and southern tie-ins for the NB main-
line

« Rock excavation and crushing for the construction of
the new NB off-ramp

« Excavation and construction of detention basins

« Clearing and construction of berm for the sound wall

These activities resulted in the opening of the new NB
mainline and Exit 3 off-ramp in November, months
ahead of schedule.

Work over the winter will continue with construction of
the sound wall adjacent to NB next to Canobie Lake.
The 2015 construction season will see work continue on
the new NB on-ramp and Route 111 & 111A. Currently
the project is approximately 30% complete.

New Northbound EXxit 3 off-ramp
with I-93 Mainline in the background

Rebuildingl93.com
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CONTRACT 139331 - EXIT 3 SB MAINLINE, Northern Section Contract Breakouts
SB ON-RAMP AND NH RoOUTE 111
W With the passing of Senate Bill 367, the state has secured funding of the northern section projects. The following of-
This contract is reconstructing and widening 2.9 miles of fers a brief overview of the remaining northern projects.
[-93 SB mainline in Windham in the Exit 3 area, relocating
1.25 miles of NH Route 111 and constructing a new SB on-
ramp. This is the fourth of five projects required to complete
highway improvements in the Exit 3 area. Weigh Station to Kendall Pond
Road - Contract 14633B will
This contract was awarded to R. S. Audley, Inc. of Bow, reconstruct and widen approxi-
NH with a low bid of $33M. Over the summer and fall the mately 3.5 miles of both the NB
contractor completed the SB mainline, which opened to traffic in and SB lanes of 1-93. Four bridges
September and facilitated opening three SB lanes from Exit 3 to will be widened to accommodate 14633H
the Massachusetts border in November. During this same peri- NBCI\(/?ZLT]?\I%T; 1’3\]933;?% this work. It is anticipated that con-
od, rock excavation (blasting) was completed for the relocatlon of CONTRACT 13933l UNDER COnSRUCTION structlpn WIII_begln in April of 201_6
NH 111. Work also progressed in and around the exit ramps for SB MAINLINE & NH 111 and will continue for 3 years costing
the preparation of NH 111 to receive the new NB off-ramp being U BER CENE TRLETE $52M+/-.
constructed under Contract 13933H.
Weather permitting, the contractor will continue to crush rock

Exit 4 Area — Contract 14633C/D will

reconstruct and widen approximately two EXIT 5
miles of NB and SB lanes of I-93. This work

will start with the widening of the bridges over

Kendall Pond Road and go to just north of the

excavated from the NH 111 corridor. In the spring the focus will CONTRACT 10418H

be on final construction of the relocated NH 111. The project is EXIT 3 PARK-AND-RIDE
currently 70% complete and is expected to be completed in FUTURE CONSTRUCTION
the summer of 2016 at an estimated total cost of $35.1M.

Pillsbury Road overpass. Work to improve Exit 4 14633l
' will include the reconstruction of the ramps and
replacement of the Route 102 Bridge and Pillsbury
%%Ngxgggs?’g\?gg Road Bridge over the interstate. This project will also
NH 111 & 111A include the replacement of the major culverts/bridges
CONSTRUCTION carrying NB & SB over Beaver Brook. It is anticipated 14633C/D
COMPLETE ‘ that construction will begin in April of 2017 and will con-

tinue for 4 years costing $65M+/-.

Exit 4 to Exit 5 — Contract 14633l will reconstruct and

widen approximately two miles of NB and SB lanes of 1-93.

Two bridges over Stonehenge Road will be widened to accom-

modate this work. It is anticipated that construction will begin in 14633B

CONTRACT 13933H April of 2017 and will continue for 3 years and costing $32.5M+/-.

NB MAINLINE & NH 111A
UNDER CONSTRUCTION

North of Exit 5 to the 1-293 Interchange - Contract 14633H will re-

construct and widen approximately two miles of NB and SB lanes of I-

93. Two bridges over Bodwell Road and several major culverts will be

widened to accommodate this work. Construction will begin in April of

2016, and will continue for 3 years and costing $44.5M+/-.

Exit 3 Area (November 2014) - Aerial Photo taken looking east,
showing the existing and new location of Route 111 and new 1-93 PROJECT WEBSITE

NB and SB Bridges over NH Route 111 Exit 3 Area Construction showing contract breakouts

Visit the 1-93 Project Website, rebuildingi93.com, to learn
more about the Northern projects, as well as the rest of

the Salem to Manchester [-93 Improvements project.
The project website also has gone mobile! Just search
for NH 193 or scan the QR Code to the left.

CONTRACT 10418H - EXIT 3 AREA PARK-AND-RIDE: This contract will reconstruct a park-and-ride facility within the exist-
ing state right-of-way in the existing NB on-ramp loop area. Because of its location, all roadway construction at Exit 3

must be completed prior to the PNR being constructed. Therefore, this project is expected to advertise in the fall of
2016.

Rebuildingl93.com Rebuildingl93.com
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Complete ‘ I-93 PROJECT SUMMARY OF PROJECTS TO DATE

Contract Constructed Cost

Under Construction . Status Project Description Number To/From (M)
1 Complete Exit 4 Bus Terminal/PNR 10418M 01/06 - 05/07 $1.4
Future Project . p) Complete | Cross Street Bridge 139338 11/06 - 10/08 $6.9
3 Complete Exit 5 PNR/Rockingham Road 10418l 12/06 - 10/08 $7.8
/e 4 Complete Exit 2 Bus Terminal/PNR 10418G 03/07 - 10/08 $7.1
5 Complete Exit 5 Bus Terminal/Maintenance Facility 10418N 08/07 - 10/08 $7.2
e\ 6 Complete Exit 1 Ramps & Bridges 13933C 09/07 - 10/09 $24.7
EXIT 5 7 Complete Exit 5 Ramps & Bridges 14633E 07/08 - 05/10 $15.8
e/ /@ 8 Complete Exit 3 SB Off-Ramp & NB Bridges 13933K 09/08 - 11/10 $27.6
0/ 9 Complete Bus Procurement -Operation for Expanded Service | 10418L Servi101elcl)3;3egan $17.0
10 Complete Exit 3 NB Mainline 13933G 05/09 - 04/12 $30.7
o 11 Complete Phase | Intelligent Transportation Systems (ITS) 104182 11/09 - 11/11 $4.4
e/ ) Complete Brookdale Road Bridge 13933F 06/10 - 07/12 $5.1
EXIT 4 Complete Exit 5/Route 28 Interchange 14633F 03/11 - 08/14 $36.4
o Complete South Road Mitigation 10418F 03/11 - 08/14 $1.3
Complete Exit 1 Area, NB & SB Mainline 13933D 03/11 - 08/13 $32.7
Complete Exit 3 SB Bridges over Routes 111 & 111A 13933N 03/12-9/13 $12.1
é Completed Construction subtotal: $238.2
In Progress | Exit 2 Interchange Reconstruction 13933E 07/12 - 8/15 $43.6
In Progress Exit 3 - SB Mainline, SB On-Ramp & NH 111 139331 10/12 - 6/16 $35.1
In Progress Exit 3 NB Mainline, NH Route 111A 13933H 11/13 - 06/16 $34.9
/n Under Construction subtotal: $113.6
0\ EXIT 3/° Future NB & SB Mainline between Exit 3 & 4 14633B 2015-2018 $51.8
@/ Future NH 102 Bridge at Exit 4 14633C 2015-2018 $10.5
Future NB & SB Mainline & Ramps at Exit 4 14633D 2015-2018 $54.5
Future NB & SB Mainline between Exit 4 & 5 14633l 2016-2019 $32.5
a Future NB & SB Mainline North of Exit 5 14633H 2016-2019 $44.5
@/ { 25 Future Future Corridor Paving 14633J 2018-2020 $15.8
26 Future NB & SB Mainline South of Exit 1 13933A 2018-2020 $18.4
n/ 49 27 Future Exit 3 PNR 10418H 2016-2017 $2.0

@/ 4 Future Projects subtotal: $230.0
a/ Total Construction Cost: $581.8
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